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BOARD MEETING 

Minutes of the teleconference held on Monday 10 May 2021 
 

Members: 
Prof Mike Grocott  Chair, NIAA Board  
Mrs Jenny Dorey  Royal College of Anaesthetists’ Lay Committee  
Ms Sharon Drake   Director of Clinical Quality & Research, RCoA 
Prof Helen Galley   British Journal of Anaesthesia 
Prof Judith Hall   Royal College of Anaesthetists’ Council  
Prof Andrew Klein  Anaesthesia  
Dr Mike Nathanson  Association of Anaesthetists  
Co-opted members: 
Prof Judith Hall Chair, NIAA Research Council (2020 – 2022) 
Dr Dan Martin Academic Training Coordinator 
Prof Ramani Moonesinghe  Director, Health Services Research Centre  
Prof Matt Wilson  NIAA Grants Officer  
Dr Joyce Yeung   Director, UK Perioperative Medicine Clinical Trials Network 
In attendance: 
Mr Jose Lourtie   Head of Research, Royal College of Anaesthetists  
Ms Carly Melbourne  Associate Director of Clinical Quality & Research, RCoA 
Ms Pamela Hines  Committee Secretary (NIAA Coordinator) 
Apologies: 
Dr Gareth Ackland  Experimental Medicine Lead 
Dr Aamer Ahmed   Specialist Society Representative (2020 – 2021) 
 
NIAAB/05.2021/01 WELCOME AND APOLOGIES 
The Chair welcomed all to the meeting, noting Dr Yeung’s first attendance at this meeting in her new 
role as the incoming POMCTN Director. Apologies were noted as above.  
 
 
NIAAB/05.2021/02 MINUTES OF THE PREVIOUS MEETING 
The minutes of the joint Board & Research Council meeting held on 8 February 2021 were reviewed 
and agreed as an accurate record. 
 
Prof Grocott discussed the actions from this meeting, noting the External Review as still pending and 
that due to covid many of the originally agreed panel members were no longer available, 
particularly those based internationally. It was also proving to be difficult to approach known 
individuals due to potential conflicts, and given the original plan was to invite the panel to a large 
international meeting (i.e. the RCoA’s annual Anaesthesia meeting), to conduct the review and 
subsequently socialise/network together, this is proving less likely to be possible. Prof Grocott therefore 
suggested Prof Rob Sneyd as a potential alternative/joint Chair to independently convene and 
conduct the review should Bruce Keogh be unavailable, although this is still to be confirmed. Ms 
Drake confirmed that an honorarium of c. £500 may also be available for review panel members as 
a form of modest compensation for their time and efforts, which could be taken from next year’s 
NIAA budget due to savings incurred on meeting costs over the past year. 
 
ACTION: Ms Hines to upload the confirmed minutes of the joint Board & Research Council meeting 

held on 8 February 2021 to the NIAA website. 
 
ACTION: Prof Grocott to discuss possible external review role with Prof Sneyd 
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NIAAB/05.2021/03 MATTERS ARISING 
 
NIAAB/05.2021/03a.  Equalities, Diversity & Inclusion  
Prof Moonesinghe presented a draft implementation plan for the EDI report that had been published 
in March 2020, as a result of the short working group which had been convened at the NIAA’s 
request. The group consisted of representatives from each of the founding partners and other 
stakeholders, and was tasked with looking at equalities within anaesthesia as a whole. It was noted 
that there is currently poor visibility of the final report on the NIAA website, and it would probably 
need to be relaunched and re-positioned on the site in order to capture attention again especially 
given what has occurred since March 2020. The recommendations have been made with the 
recognition that there are currently very few opportunities offered by the NIAA specifically for early 
career researchers, and one of the recommendations is to offer targeted research funding for these 
groups where they would be the lead applicant. Prof Galley advised that the BJA are not likely to 
currently be in a position to offer this but would discuss at an upcoming Directors meeting. There were 
a number of recommendations made for the NIAA grants process, and Prof Wilson acknowledged 
these may be slightly more difficult to implement given the various capabilities and levels of funding 
of the different funding partners, and it was suggested this may be easier to manage by convening 
a meeting between all funding partners to discuss the recommendations relating to NIAA grants. 
There were also a number of recommendations for the career development and honorary awards 
currently on offer through the NIAA, to ensure that those who have taken career breaks or a less 
typical career path/development are not disadvantaged and this made clear in the rubric. Ms Drake 
noted that she would be keen to carry out an audit with Prof Moonesinghe to join up those leading 
on EDI across the relevant organisations and ascertain the existing data, and Prof Hall agreed this 
would be useful for her role on the RCoA Equalities Research group as well. Members supported and 
endorsed the recommendations made in principle, and agreed that the implementation plan should 
be discussed further at the NIAA Strategy Day as well as other relevant forums. 
 
ACTION: Prof Moonesinghe and Prof Wilson to liaise and set up meeting to discuss EDI 

recommendations for NIAA grants 
 
ACTION: Prof Moonesinghe and Ms Drake to liaise further to discuss recommendations with EDI leads 
 
 
NIAAB/05.2021/04    UPDATE ON THE RESEARCH LANDSCAPE 
Prof Grocott noted the pandemic’s continuing effects on some research areas, with some studies 
being restarted however many resources are being diverted towards vaccine and covid-related 
studies. Trainees are also finding the situation challenging due to overwhelming workloads and being 
unable to complete non-covid project work for higher degrees etc. due to this.    
Prof Wilson agreed, noting that non-covid research is taking longer to be restarted due to shifting 
priorities. He also mentioned the NIHR’s national managed recovery process, an initiative to support 
the recovery of CRN portfolio studies through funders identifying the studies that they want to 
complete which will be directed to national specialty groups for a very rapid intense level of support. 
It is expected that by the end of June 10% of each specialty’s portfolio should be back up and 
running by going through this process, although Prof Wilson acknowledged that the timescale to 
achieve this will be very tight. Prof Wilson also mentioned the AoMRC initiative, the clinician research 
credentials framework, intended to encourage experienced NHS clinicians to become involved in 
research, by being credentialed as chief investigators. The APOMP specialty has been approached 
to participate in the voluntary pilot process and will require academics to ‘buddy’ with potential 
applicants, similar to the Chief Investigator scheme that the CTN has run for a number of years. Prof 
Wilson suggested that it would be important to be part of this process and intended to agree to 
participate in the pilot if the Board agreed. Members were supportive of this, and Ms Drake noted 
that it would be useful for the CTN to input into this work and invited Prof Wilson to discuss this further 
with them. 
 
ACTION: Prof Wilson to discuss credentialing framework further with POMCTN Board  
  
 
NIAAB/05.2021/05      NIAA STRATEGY DAY 
Prof Grocott advised that the strategy day has been set for Monday 19 July, in which all NIAA partners 
and funders are expected to participate. Prof Grocott will be taking an active role in the day so will 
not be chairing, and an external facilitator has been approached to lead the day. The aim is to 
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review the current NIAA strategy and spend the day in discussion on the strategy for the next period. 
A diary invite has been sent to all partners, and further information will follow in due course. 
 
 
NIAAB/05.2021/06 ANAESTHESIA RESEARCH 2021 
Prof Grocott referred members to the draft programme which had been circulated and which is now 
largely complete. The two-day event will run on 10 – 11 November as a hybrid meeting with sessions 
for local in-person meetings scheduled into the programme to run in between the national sessions 
which will be run online.  
 
 
NIAAB/05.2021/07 NIAA GRANTS 
Prof Wilson provided a brief update on recent grants activity, reminding members that the decision 
had been taken to suspend R1 earlier in the year due to the pandemic, however it is planned that 
R2 will go ahead as usual. He also noted that requests for no-cost extensions are likely to increase 
given the necessary pause on much research activity over the past year, reiterating that the decision 
on whether to grant these requests remains with the funding partner. Prof Wilson also informed that 
feedback from the AMRC’s peer review audit had been received recently, which had made a 
number of recommendations and actions in order for the NIAA grants peer review process to be fully 
compliant with the AMRC’s requirements, including a clear policy on handling conflicts of interest 
and on animal research. Prof Wilson agreed to discuss these recommendations and an action plan 
with both the RCoA and BJA, in order to meet the AMRC’s requirements by their September deadline. 
 
ACTION: Prof Wilson to set up a task and finish group of members from both the RCoA and BJA, to 

address AMRC peer review audit recommendations 
 
 
NIAAB/05.2021/08 JOHN SNOW INTERCALATED AWARDS 2021 
Ms Hines advised members for information that 25 applications had been received in to this funding 
stream from medical students across the UK, which looks to be a positive indication for the future of 
research in anaesthesia and was the highest number submitted for these awards across all years. 
Applications are currently being reviewed by the Association and BJA with decisions expected in 
early June; of those that are successful each award is £2,000 per student. 
 
 
NIAAB/05.2021/09 WEBSITE UPDATE 
Mr Lourtie provided an update on the planned redesign and rebuild of the NIAA website which is 
currently outdated and lacking in responsiveness in terms of navigation, appearance and 
functionality. An outline of the planned changes were presented to the Board to seek approval to 
start researching this plan including tendering for a provider to develop a fresh web redesign, more 
secure platform, better CMS functionality, and for the Board to agree to shared funding of the new 
website between founding partners. Members were supportive of proceeding in principle, subject to 
a fully costed proposal being brought back for further discussion. 
 
 
NIAAB/05.2021/10 NIHR NATIONAL SPECIALTY GROUP  
Prof Wilson had discussed this update earlier under item 04. 
 
 
NIAAB/05.2021/11a NIAA TRAINEE REPRESENTATIVES 
Ms Drake advised that working group meetings had been held between the RCoA staff team, Prof 
Grocott, Dr Owen, Dr Samuel and Dr Martin to discuss and redraft the existing Trainee Rep role 
description & person spec, and the revised documents had been circulated for Board comment. The 
Board were asked for views on the terms of office, which had been suggested as three years plus an 
additional year following review. Members were supportive of this suggestion. There was also 
discussion on the type of individuals that would be best suited to these roles, whether from a more 
clinical or academic background; it was agreed that this will be necessary to work this out at the 
point of recruitment as ideally both candidates’ skills would complement each other. Dr Nathanson 
suggested that the role description should also refer to liaising with the Association’s Trainee 
Committee, as well as that of the RCoA, so as to work collaboratively across the board. 
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ACTION: Ms Hines to circulate the NIAA Trainee Rep JD & PS for final comments 
 
 
NIAAB/05.2021/11b ACADEMIC TRAINING REPORT 
Dr Martin gave an update on the progress with academic training, and advised that he’d had 
positive discussions with Dr Samuel to explore possibly merging the RAFT annual educational day and 
the NIAA Introduction to Academic Anaesthesia meeting. He also referred to the discussions that 
had been held with regards to the Trainee Representatives recruitment as per Item 11a. 
 
 
 
NIAAB/05.2021/12 CLINICAL TRIALS NETWORK 
Dr Yeung formally noted thanks to Prof Pearse for his leadership of the Network over the past six years, 
and that he had agreed to remain involved in its work and lead on the CTN’s Chief Investigator 
scheme. It was noted that the upcoming CTN Board meeting would be the first under Dr Yeung’s 
leadership. There have been a number of successes linked to members of the Chief Investigator 
scheme, for example Dr Shelley being awarded the BOC Chair through the RCoA/NIAA, Dr Sinclair 
and Dr Gillies being awarded NIHR funding for the RESULT study. The first CTN-led trial, VITAL, was 
successfully funded by the NIHR and is preparing to start, and a further two CTN trials have reached 
stage 2 of NIHR applications. The Network is also actively pursuing core funding from a number of 
external funders and philanthropists. Dr Yeung also noted that a meeting is being planned between 
the CTN, CPOC, NIAA and HSRC to discuss how the various entities can most effectively work together 
going forward, which in her new role she would find very useful.  
 
ACTION: Dr Yeung to pursue meeting between CTN, CPOC, NIAA & HSRC to discuss ways of working 
 
 
NIAAB/05.2021/13 HEALTH SERVICES RESEARCH CENTRE 
Prof Moonesinghe advised that Prof Iain Moppett had just recently been appointed as the incoming 
HSRC Director effective from 1st April 2022, and a process is currently underway to recruit a Deputy 
Director as Prof Moppett vacates this current post. A manuscript for the COMPAC process is being 
prepared to submit to the BJA. The HSRC studies have seen limited recruitment during the pandemic 
however are starting to pick back up again and a series of short webinars to ‘relaunch’ them will be 
held over the coming weeks. SNAP-3 is still planned to run in November 2021. NAP7 is expected to 
launch in June, delayed by a year due to covid, and is planned for a year of data collection in the 
first instance. There were 54 submissions for the PQIP abstract competition taking place at the RCoA’s 
Anaesthesia 2021 meeting in a few weeks’ time. Data from the first 30,000 patients in the PQIP study 
is currently being analysed and expected to publish results within the next 6-9 months. The HSRC is 
also looking at the role of QuARCs and how they can be best utilised to support and disseminate the 
HSRC’s audit and research activities and results. There will be a virtual meeting in September to 
showcase the work that the HSRC has produced over the past 5 years which will include 
presentations from Fellows as well as panel discussions.  
 
 
NIAAB/05.2021/14 ANY OTHER BUSINESS  
 
NIAAB/05.2021/14a BOC CHAIR OF ANAESTHESIA 
Prof Hall noted for Board information and for completeness that the BOC Chair appointment had 
been formally approved and ratified by RCoA Council in March, following the NIAA process taken 
to nominate Dr Shelley for the role in January. A contract between Dr Shelley’s university and the 
RCoA has been signed off and a project start date of August 2021 has been agreed. Prof Hall pointed 
out that the level of competition at shortlist and interview stages had been encouraging, and should 
provide the NIAA with plenty to consider how best to continue to nurture and grow the specialty’s 
research talent. 
 
NIAAB/05.2021/15 DATES OF FUTURE MEETINGS 
 
NIAA Strategy Day ► Monday 19 July 2021 ► 10:00 – 16:00 ► Microsoft Teams 
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ACTION POINTS 
 

Item Responsible Action Due 

2 Minutes of previous 
meeting 

Ms Hines 
Upload the amended confirmed non-
confidential minutes of meeting held on 8 
February 2021 to the NIAA website 

Next 
meeting 

Prof Grocott Discuss possible external review role with 
Prof Sneyd ASAP 

3a Equalities, Diversity & 
Inclusion 

Prof Moonesinghe 
Prof Wilson 

Liaise and set up meeting to discuss EDI 
recommendations for NIAA grants 

Next 
meeting 

Prof Moonesinghe 
Ms Drake 

Liaise further to discuss recommendations 
with EDI leads 

Next 
meeting 

4 Update on the 
research landscape Prof Wilson Discuss credentialing framework further 

with POMCTN Board ASAP 

7 NIAA Grants Prof Wilson 

Set up task and finish group of members 
from both the RCoA and BJA, to address 
AMRC peer review audit 
recommendations 

Next 
meeting 

11a NIAA Trainee 
Representatives Ms Hines Circulate the NIAA Trainee Rep JD & PS for 

final comments ASAP 

12 Clinical Trials Network Dr Yeung Pursue meeting between CTN, CPOC, NIAA 
& HSRC to discuss ways of working ASAP 

 


